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1. Purpose of Report 

1.1 To set out how the council is supporting the recovery of the cultural sector in Solihull. 

2. Decision(s) recommended 

2.1 To support the proposal for Solihull’s first Festival of Cultural Moments, providing 
practical interventions for artists, performing organisations and community groups, as 
well as opportunities for public engagement and involvement with cultural activities. 

2.2 To support a creative initiative to capture Solihull’s Covid story through a range of 
media. 

2.3 To support the preparations for a Commonwealth Games cultural programme to run 
from April to September 2022, in parallel with the main Games cultural programme. 

2.4 To note: 

 The recovery arrangements at The Core. 

 That The Core will host a pantomime again in 2021. (Oh no it won’t!) 

 Investments made in the council’s cultural development capacity. 
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3.0 Background 

3.1 The Covid pandemic has inevitably had a significant impact on the cultural sector over 
the last year. Whilst there has been much innovation to take performances and culture 
into an online environment, the lack of opportunity to gather has severely curtailed 
occasions for people to participate in and engage with culture. The challenge for the 
council is therefore how to support the recovery of culture across Solihull, not simply 
through its own activity at The Core, but also the individual artists and performers, the 
community groups and creative organisations, both amateur and professional, that 
make up the local cultural sector. 

3.2 In late 2019, the council commissioned a cultural audit from a West Midlands arts 
organisations, Sampad. The intention was to develop a better understanding of the 
cultural scene in Solihull, in order to inform the council’s approach. The timescale for 
the report was inevitably impacted by the events of 2020. However, the final report was 
delivered in February 2021 and the principle findings were that: 

 Solihull has a wide variety of cultural offerings but the perception of these, 
particularly in regard to quality, is mixed. 

 There is a limited number of culture/arts venues and few museums/galleries. 

 Solihull’s offer faces stiff competition from surrounding areas. 

 Levels of inter-organisation collaboration are relatively high, although not with 
the council. 

 
3.3 The report concluded that there is an important role for the council to play in 

developing the cultural infrastructure in Solihull, acting as an enabler and facilitator 
rather than a producer. (It is worth noting that an independent review of the council’s 
own theatre, The Core, carried out by consultants as part of the town centre 
regeneration work, spoke very highly of its output, audience numbers and financial 
position, when compared with similar venues around the country.) 

 
4. Matters for consideration: (1) A practical response to the post-Covid period 

4.1 The Sampad report is timely in terms of both the post-Covid period and the 
forthcoming major cultural events based out of Coventry and Birmingham. Whilst it will 
be important to develop a longer term strategy, the emerging action plan focuses on 
doing rather than strategizing. In conjunction with partners at GBSLEP, Culture 
Central and the Commonwealth Games Organizing Committee a framework proposal 
has been developed for a Solihull ‘festival of cultural moments’ to be run over a seven 
month period running-up to the Games (September 2021 to March 2022). Because 
the council team does not have the capacity for something on this scale, the intention 
is to appoint an independent producer to co-ordinate the programme on the council’s 
behalf, with a budget available (under the council’s direction) to commission 
involvement from local cultural organisations. This could facilitate a wide range of 
different cultural and heritage activities, involving amateur and professional groups, for 
example: 

 An art installation in a shopping centre or high street shopping area. 

 Open mic nights at The Core. 

 Live street performance – music, theatre, dance. 



 

 
 

 A community art project. 

 A heritage initiative. 

 Bollywood cinema showings and associated cultural activity. 

 A photography competition. 
 
4.2 The intention would be to facilitate a variety of ‘cultural moments’ across the wider 

Solihull area in order to: 
 

 Practically support the recovery of the cultural sector in Solihull. 

 Start to develop the council’s networks with cultural organisations, and build the 
‘cultural infrastructure’ referred to by Sampad. 

 Enable residents (and visitors) to engage with cultural activity in Solihull. 

 Build towards the Commonwealth Games and associated cultural programme. 

 Support the recovery of Solihull’s retail and leisure economy. 
 

4.3 It will be important that the programme reaches across Solihull’s geography (i.e. not 
just in Solihull town centre, or even the three main town centres), and also reflects the 
diversity of the population, enabling participation and engagement from across the 
breadth of Solihull’s demography. 

4.4 The Covid pandemic has had a worldwide impact unparalleled in most people’s 
lifetimes. Almost without exception, every person has been affected by it: through 
curtailment of individual freedoms, through the pain of bereavement or sickness, 
through the impact on working lives to name but a few. The personal and societal 
recovery journey will likely take years and part of that recovery will be to create space 
for people to tell and share their stories, should they wish to. At the Director of Public 
Health’s instigation, the council is initiating a project to capture some of those stories, 
in prose, but also through other creative genres, such as poetry, music or art. External 
funding is being sought for a project to enable the people of Solihull to tell ‘Our Covid 
Story’ that can capture events for posterity but also offer catharsis in the shorter term. 

5. Matters for consideration: (2) the council’s cultural activity 

5.1 The Core theatre and studio has remained shut for most of the 12 months from the 
initial lockdown. However, it has slowly been relaunching services since the end of 
March 2021, starting with limited library access and then progressively through an 
outdoor, and then indoor, café offer, and a growing community activities programme. 
Of particular note is a new cinema programme, using equipment installed during the 
lockdown, which will provide extra breadth to The Core’s offer in future. The first live 
theatre performance took place during half term, when socially distanced families 
were able to attend to hear the story of How the Koala Learned to Hug, and further 
live performances are scheduled over the coming weeks within the current restricted 
audience capacity. Subject to any ongoing Covid restrictions, a full theatre programme 
should run from September, culminating in Little Wolf Entertainment’s production of 
Cinderella at Christmas. 

5.2 For the West Midlands region, the Commonwealth Games looms large on the horizon. 
As host to some prominent sporting events, Solihull will be well-placed to showcase 
itself as a destination. Various project teams are making Solihull’s preparations and, in 
the cultural sphere, this will include: 



 

 
 

 Hosting the Queen’s Baton Relay, which will visit various locations across the 
borough. 

 A live site, providing a location for people to gather, watch and celebrate the 
Games. 

 A six month cultural programme, with a range of opportunities for people to 
engage with or participate in different cultural activities. (Solihull’s Festival of 
Cultural Moments will provide impetus leading in to the Commonwealth 
Games.) 

 
5.3 The Sampad report highlighted the important role the council has to play as a cultural 

facilitator and in developing Solihull’s cultural infrastructure. In order to enable this, a 
recent management restructure has strengthened the operational management 
arrangements for The Core, enabling the Arts Programme Manager to take a more 
strategic role across the borough. It also created a new post of Cultural Development 
Officer, for which the council is currently recruiting. 

 
6. What options have been considered and what is the evidence telling us about 

them? 

6.1 Various pieces of research emphasise the role of culture in place-making. Solihull is 
often identified as one of the most attractive locations to live in the UK, and the 
aspiration must be for it to be a place where arts, culture and heritage shape Solihull’s 
DNA. 
 

6.2 It would be possible to take a more strategy-focused approach, creating a framework 
for developing Solihull’s cultural infrastructure over the coming years. Advice from key 
partners, such as the Local Economic Partnership and Culture Central, as well as the 
Commonwealth Games Organising Committee, suggests that is a longer term goal and 
the immediate imperative is action-centred. 
 

7. Reasons for recommending preferred option 

7.1 From a cultural perspective, the next 18 months are significant. The Commonwealth 
Games provides an opportunity for worldwide focus on the West Midlands region, 
including Solihull. Yet the challenge is to accelerate recovery, in economic and social 
terms, so the community is in the best place to take advantage of this. The proposed 
package of measures is intended to grow people’s confidence, whilst supporting 
recovery and enhancing capacity, so that Solihull can hit the ground running in April 
2022. 

8. Implications and Considerations 

8.1 How the proposals in this report contribute to the delivery of Council Plan priorities: 

Priority: Contribution: 

Securing inclusive economic growth.  The Festival of Cultural Moments will support and 
facilitate inclusive economic growth, engaging with 
and involving communities through a variety of 
cultural forms. 



 

 
 

Planning & delivery for Solihull’s low 
carbon future (to include biodiversity 
implications). 

Not Applicable 

Managing demand and expectation 
for public services.  

Not Applicable 

Developing our approach to services 
for adults and children with complex 
needs.  

Not Applicable 

Making the best use of our people 
and physical assets. 

The Core, library buildings, parks and other public 
open spaces will be utilised as part of the Festival 
of Cultural Moments, offering the opportunity for 
them to engage with new audiences. 

8.2 Consultation and Scrutiny: 

8.2.1 None as a result of this report. 

8.3 Financial implications: 

8.3.1 The costs associated with the Festival of Cultural Moments will be met from a 
combination of sources, including projected underspends against existing budgets and 
monies set aside for community, cultural and place-making activities. External funds are 
also being sought from Arts Council England, GBSLEP and government Covid funding. 

8.3.2 In March 2021, Cabinet set aside £100,000 for culture and community activities from 
the place-making fund, with the Commonwealth Games providing an opportunity in that 
regard. In addition, £200,000 has been set aside to support tourism and the promotion 
of Solihull. 

8.4 Legal implications: 

8.4.1 None as a result of this report. 

8.5 Risk implications: 

8.5.1 Risk assessments will be carried out for specific events and activities as part of the 
council’s normal risk management approach. Risk assessments for existing activities 
(e.g. theatre performances) are already in place. 

8.5.2 There remains a risk from Covid, which could threaten recovery activities over the 
coming year. This will be kept under review in light of the prevailing situation and 
resulting government guidance. 

8.6 Equality implications: 

8.6.1 Effectively engaging with and involving Solihull’s diverse communities will be a 
particular focus of both the Commonwealth Games programme and the Festival of 



 

 
 

Cultural Moments, ensuring the full breadth of Solihull’s population is appropriately 
represented. 

9. List of appendices referred to 

9.1 None 

10. Background papers used to compile this report 

10.1 None 

11. List of other relevant documents 

11.1 Solihull Cultural Audit – Sampad, October 2020 


